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What is Egoaizia?

Partners and funding

What is the situation with women
in Tigray?

What is the HAFTEY project
about?
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Goals achieved by Egoaizia and its
partners.



ABOUT EGOAIZIA
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Non-Governmental Organisation for
Development, independent, open and
collaborative, which was founded in
Eibar, Basque Country, Spain, in 1999
and constituted as an association in
2000.

Its objective is to work locally, together
with other people and organisations, to
build more equitable, just, democratic
and supportive societies.
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VALUES
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Dignity Social justice Respect Participation Solidarity

The dignity of
the human

being, in all its
dimensions.

Social justice, as
the only way to

achieve well-being
for people.

Respecting
and

embracing
diversity.

Essential for transforming
and humanising reality

and promoting
empowerment processes.

as a value that
enables mutual care,

partnership and
working side by side.

Cooperation
Cooperation and co-

responsibility between
people and organisations.

Equity
Equity to build opportunities and share

responsibilities between women and men
in order to achieve a more equal society.



VALUES
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Networking Responsibility Proximity Sustainability

Networking with
committed and

organised organisations
and individuals.

Accountability in public
management, through

transparency.

Closeness to
the people,

working locally.

Sustainability, promoting
more responsible living in

balance with nature.



EGOAIZIA'S WORK IN TIGRAY



Egoaizia Association was one of the
pioneers in providing support and

immediate response to the emergency
situation that broke out after the outbreak
of armed conflict on 4 November 2020 in

the Tigray region of Ethiopia.

Since then, we have been closely
accompanying IDPs and returnees,
supporting the empowerment of

communities affected by the Tigray war,
especially women survivors of sexual

violence, thus contributing to the
comprehensive recovery of the region.

AGRICULTURAL PRODUCTION
Together with local partners, we are
committed to the reconstruction and
recovery of livelihoods through training in
micro-enterprises, beekeeping, livestock
production, horticultural production,
irrigation management and management
of good agricultural practices. We also
provide materials and inputs for
horticultural production.
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IMMEDIATE RESPONSE.
We are committed to addressing the
immediate needs of the communities,
through concrete actions such as the
distribution of shelter kits and sanitation
and hygiene kits.



Egoaizia Association was one of the
pioneers in providing support and

immediate response to the emergency
situation that broke out after the outbreak
of armed conflict on 4 November 2020 in

the Tigray region of Ethiopia.

Since then, we have been closely
accompanying IDPs and returnees,
supporting the empowerment of

communities affected by the Tigray war,
especially women survivors of sexual

violence, thus contributing to the
comprehensive recovery of the region.

MENTAL HEALTH AND
PSYCHOSOCIAL SUPPORT

Psychosocial accompaniment and support
for women victims of violence and sexual
abuse. Through training in emotional
management, trauma healing, and the
creation of community support spaces
and networks.
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OUR LOCAL PARTNERS:

4YBIN - HOP - TYES - MOGOSA



How do we fund
ourselves?
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Through the
Provincial Council of

Gipuzkoa, the
Basque Agency for

Development
Cooperation (Spain)

and other private
funders.



WHAT HAVE EGOAIZIA AND ITS LOCAL
PARTNERS DONE IN TIGRAY TO DATE?



More than 24,974 people
have received assistance.
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More than 13,331 of those
who received assistance

were women and children.

More than 989 women
received mental health

support.



More than 1,699 farming
families were trained.
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More than 622 farming
families received farming

tools.

1,000 basic necessities kits
distributed.



3560 people receive food.
2,850 of them are children.
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7,455 kilos of seeds
distributed.

160 sheep distributed.



12,000 chickens
distributed.
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60 bee hives distributed.



What is the
situation in
Tigray?
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BETWEEN 400,000 AND
600,000 PEOPLE WERE
KILLED.

120,000 PEOPLE WERE
SUBJECTED TO SEXUAL
VIOLENCE. MOST OF
THEM WOMEN AND
GIRLS.

ACCORDING TO 
THE HUMAN RIGHTS INSTITUTE OF
THE INTERNATIONAL BAR
ASSOCIATION FOR THE
PARLIAMENTARY GROUP ON
INTERNATIONAL LAW, JUSTICE AND
ACCOUNTABILITY (APPG).
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MORE THAN 1 MILLION
INTERNALLY DISPLACED
PERSONS 



HAFTEY PROJECT

WHAT IS IT?

It is a project that
seeks to provide
physical, mental and
financial support to
victims of sexual
violence during the
war.

HOW WILL IT BE IMPLEMENTED?

Initially, 12 people will be selected and will
be accompanied for 1 year. 

During this period of time, the efficiency of
the project will be evaluated in order to
implement improvements and to be able
to select more people.
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FIND OUT MORE ABOUT 
THE PROJECT IN DEPTH



ACTIVITIES COST

BENEFICARY IDENTIFICATION WITH CONSULTATION
TO RELEVANT STAKHOLDERS 

It will take place in 3 sessions and will have a total cost of
19.500 ETB which is equivalent to 240,74€.

STRENGTHENING REFERRAL PATHWAYS INCLUDING
TRANSPORTATION AND ACCOMMODATION 

120.000,00 ETB which is equivalent to 1.481,48€.

COUNSELLING AND THERAPY

17

Psychosocial support training and clinical service for 12
women victims of war in Mekelle (office supplies, per
diem, information kits, per diem for facilitators, transport
costs, etc.). It will be carried out in 12 sessions and will
cost 180.000 ETB which is equivalent to 2.222,22€.



ACTIVITIES COST

DISTRIBUTION OF NFI- DIGNITY KITS

Include various basic necessities. (seditionaries pads, soap,
shampoo, toothbrush and toothpaste, as well as clothing
underwear and objects for safety and privacy, such as
flashlights, blanket ( two round distribution ).  
96.000,00 ETB which is equivalent to 1.185,19€.

LEGAL ASSISTANCE

providing survivals with legal support on their rights,
assistance and filing reports, and access to legal
representation. 180.000,00 ETB which is equivalent to
2.222,22€.

COFFEE CEREMONY
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for experience sharing for healing: cost of inputs and
Materials (monthly). 10 sessions 135.000,00 ETB which is
equivalent to 1.666,67€.



ACTIVITIES COST

PROVISION OF FOOD ITEMS

Wheat flour 15 kg /month, oil (0.50 liter and pulse ( 1.5
kg/month). 108.000,00 ETB which is equivalent to 1.333,33€.

EXPENSES FOR TRAINING ON

on poultry Production and Management   for 12 women
(stationery, daily allowances, trainers’ allowances, transport
costs, etc.) including cost of trainer. 
2 days of training. 30.000,00 ETB which is equivalent to
370,37€.

EXPENSES FOR TRAINING ON
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Basics of micro- entrepreneurship for 12 victim women
(stationery, daily allowances, Trainers allowances,
transport costs, etc.) including trainers cost. 
2 days of training. 30.000,00 ETB which is equivalent to
370,37€.



ACTIVITIES COST

PURCHASE AND DISTRIBUTION OF LIVESTOCK

for 12 victim beneficiaries (n=25 chicken /p) including
Transportation. 300 chickens. 90.000,00 ETB which is
equivalent to 1.111,11€.

PURCHASE AND DISTRIBUTION OF POULTRY KITS

Drinker, Feeder, Creter, dis infectants, Ice box). 
94.500,00 ETB which is equivalent to 1.166,67€.

PURCHASE AND DISTRIBUTION OF CONCENTRATED
POULTRY FEED
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(50 Kg each). 81.250,00 ETB which is equivalent to
1.003,09€.

TRANSPORTATION, LOADING AND UNLOADING 

5.600,00 ETB which is equivalent to 69,14€.



TOTAL ACTIVITIES (A)
Previously mentioned and detailed.

 TOTAL ACTIVITIES (B)
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14.442,59€ 10.222,22€
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12 WOMEN

MHPSS expert (50%) - 12 months -
384.000,00 ETB which is equivalent to
4.740,74€.
Project accountant (50%) - 12 months -
300.000,00 ETB which is equivalent to
3.703,70€. 
Project Cashier (50%) - 12 months -
144.000,00 ETB which is equivalent to
1.777,78€.



RUNNING COSTS (C) 
Fuel for vehicle / Transpiration. 
60 days. 390.000 ETB which is equivalent to
4.814,81€.
Stationery and communication for project
activities. 12 months. 30.000 ETB which is
equivalent to 370,37€.
Office furniture/Table. 1 unit. 21.000 ETB which is
equivalent to 259,26€.
Communication and visibility costs. 12 months.
42,000 ETB, equivalent to €518.52.
Monitoring and evaluation. 60 days. 60,000 ETB
which is equivalent to €740.74.
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6.703,70€ 3.500€
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12 WOMEN

INDIRECT COST

TOTAL PROJECT
COST

34.868,51€
If we divide the total cost by 12 months, which will
be the duration of the project, we get a total of
€2906 per month. Dividing this amount by the 12
women beneficiaries of the HAFTEY programme
gives a total of €242.16 per person per month.

*All funds raised will go directly to the bank
account of the NGO Egoaizia.



WHO IS BEHIND THE
HAFTEY PROJECT?

XIMENA BORRAZÁS
Documentary photographer and filmmaker.
Her work focuses on documenting armed conflicts,
migratory and humanitarian crises and human rights
violations.

Her work has been published by media such as National
Geographic, The Guardian, BBC, CNN, DW, Le Monde, Al
Jazeera and exhibited by organisations such as UNESCO
and IOM.
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EDGAR GUTIÉRREZ
Photojournalist, based in Pamplona. 
The focus of his work is the coverage of armed conflicts and
humanitarian crises on an international level.

He has worked for the Government of Navarra's
Communication Office and has published in international
media such as The New York Post, The Guardian, The Kyiv
Independent, among others. Guardian, The Kyiv Independent,
among others.



T H A N K  Y O U !


